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The North Star Theological Vision 
Project is dedicated to our partners 
in the gospel,  the current and future 
pastors of the Sojourn Network.

Our hearts are thankful that God inspired us to create, produce, and 
distribute this project among friends. North Star is a massive project 
and many hands and minds have worked diligently to complete this 
first edition. 

We are deeply thankful for the work of the authors, including Jonah 
Sage, Daniel Montgomery, Dr. Gregg Allison, and Dr. Jonathan 
Pennington, along with Jared Kennedy on the North Star Catechism. 
The design work of Chris Bennett and editing of Bobby Gilles have 
been invaluable to the successful presentation and clarity of the 
project. Furthermore, we wish to thank Justin Karl for project 
management and Mike Cosper, Luke Skeen, Amanda Edmondson, 
Nick Weyrens, and the Sojourn Research & Development interns for 
their hard work in various parts of the project.



6

North Star Theological 
Vision: Prolegomena 

F or thousands of years, a fixed point in the night sky guided 
travelers on their journey: the North Star. While other stars 
appear to shift with the passing of time, the North Star remains 

anchored in the same position. This celestial gift showed people both 
where they were and where they needed to go. We are seeking to create a 
theological North Star, a fixed point, which allows us to safely explore all 
it means to be the people of God.

We need this because most church leaders (not to mention mem-
bers) are confused. There are buzz words and best practices, but increas-
ingly few have clarity in regards to what God is doing, who we are, and 
where should we go. When hundreds of different, often contradictory, 
definitions for the basic elements of our faith abound there is a crisis of 
confusion. Failing to give clear definition and explanation to the terms 
and concepts we are using leaves not only God’s leaders but also God’s 
people in a perpetual state of uncertainty. This internal confusion in 
turn leads to vague communication. This vagueness leads to massive 
insecurities and divisiveness, leaving us floating adrift, only one gen-
eration away from ignorance and indifference. Into the confusion, we 
are seeking to bring clarity. Into the hype permeating our churches, we 
are seeking to bring sobriety rooted in the fundamentals of our faith. 
Where division and factions mark we are seeking unity through holistic 
Christianity. We are repenting of our pursuit for silver bullet solutions 
in the pages of best sellers and on the stages of conferences by grounding 
ourselves in the local church. We are putting off our pride that refuses 
to change by putting on Christ’s humility and acknowledging we must 
always be reforming. The North Star framework is our attempt at doing 
just that.

North Star as a Map, Light, & Lens
Confession alone is insufficient for healthy churches. Our affirma-
tions must also move us to action. We are in constant danger of the gap 
between what we believe and how we live becoming an ever widening 
canyon. Tim Keller argues that theological confession is our hardware 
and strategy is software. What we need is a “middleware” vision to bring 
the theological confession to bear on our methodology.

 One cannot be a Christian without a theological vision. Even the 
most seeker sensitive churches have goals and mission statements. 
The issue is we lack a grounding  reference point. We flock to the latest 
celebrity pastor because we have no center from which all of our efforts 
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flow. “Our vision doesn’t seem to be working so well,” we think. “Let’s 
try his this year…Are we radical? Should we not waste our life? Maybe 
we need to be more purpose driven. That was exhausting, so let’s focus 
on the family now.” It is into this confusion that we propose the North 
Star Theological Vision. Our hope is that the North Star will serve you 
as a map, light, and lens. Maps outline borders so explorers know how to 
travel in safety. Lights shine into the darkness to expose hidden dangers. 
A lens brings blurry images into focus so we can see them with clarity. 
These tools clarify the world around us, yet it is still up to us to make 
connections. The North Star may remind us that we are worshipers 
becoming like Jesus at work, but it is up to us to make those distinct con-
nections in our own context. North Star is not church in a box nor is it 
the floor plan of the house everyone should live in. It is a map that shows 
us the core realities of who and why we are; it is a light that shows us the 
dangers of over reaction; it is a lens that helps us see God’s plan for our 
lives and churches with clarity.

As a map, North Star keeps us from the danger of reductionism by 
showing us the holistic landscape of life with God. It allows us to be both 
radical and regular. It frees us to proclaim the cross while resting in 
grace. As a light, it shows us that our penchant for God’s kingdom might 
lead us down the road of social activism. As a lens, it stirs our imagina-
tion with visions of attaining the full measure of Christian maturity. We 
don’t pick a mission or theological vision; instead we receive one from 
God. North Star is our best effort at organizing what we have received 
from God in a concise, helpful framework.

How it works
There are five fundamental categories of the North Star framework: 
Whole Vision, Whole Gospel, Whole Church, Whole World, and Whole 
Person. Various sub-points undergird each aspect of the framework. If 
the North Star is a map of God’s good country, look at each aspect as an 
individual state and the sub-points as the major highway of each state. 
You do not have God’s country in mind if you do not have each state pres-
ent. In the same way, you will not be able to navigate those states without 
reliable roads. We have left off the country roads like State Highway 
Speakingintongues and County Road Raptureiscoming because, while 
important, many of the roads in God’s country are not main roads. The 
lines we have drawn are the fundamental paths God has given to us. They 
are non-negotiable and interdependent. In other words, each aspect and 
sub-point is necessary for and connected to all the others. In order to 
accomplish his whole vision, God provided us with a whole gospel. The 
whole gospel gives birth to a new people, the whole church. The whole 
church is sent to live as whole people inside the whole world. The as-
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pects and sub points outline where we are, where God is sending us, and 
how the route we will take to get there. The invitation for each christian, 
pastor, and church is deciphering the unique contours that route will 
take in our specific contexts.

In the pages that follow, we seek to explain each aspect and sub point 
and show you how it relates to the others. We encourage you to flesh this 
out in practical ways with your pastors, staff, and families back home. So 
light a fire, grab a pipe, sit back, and see what God is inviting you to.
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Vision and Clarity Questions:

1. What is God’s universal vision for his church?
2. How we will live out this vision? (what is God’s mission?)
3. What is the gospel?
4. Who is the church?
5. How do we release people into the world?
6. How do we experience change? 

1. What is God’s universal vision for his church?
Vision is a picture of what could be, combined with the conviction that it must be. 

Glory
God’s Fame

Growth
Our Formation

Great Commission
Ends of the Earth

Glory God’s glory is his infinite worth made public through men and 
women conformed to his image. 

Growth
The Christian life is centered around Jesus, through the power 
of the Holy Spirit, recreates us into whole people. This is not a 
one time event, but rather a life-long process of growth being 
conformed to Christ likeness. 

Great Commission
We fulfill the Great Commission by serving as ambassadors who 
are sent with the authority of Jesus, expecting to be changed, and 
sustained by the power of the Holy Spirit. 

Who is responsible for this vision? 

This vision is the responsibility of the Triune God, the local Church, and the individual Christian.

“Therefore, having this ministry by the mercy of God, we do not lose heart. 2 But we have 
renounced disgraceful, underhanded ways. We refuse to practice cunning or to tamper 
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3. What is the gospel?

What is the message of our mission? 

There is one gospel, but it has three vital aspects. The gospel both forms and fuels the church.

Kingdom
Life with God under the rule of God

Cross
Life & Work of Jesus

Grace
God’s acceptance of us given freely 

at Christ’s expense

Kingdom The gospel of God’s Kingdom announces that life with God has come near 
to us and is once again available to all who put their faith in Jesus.

Cross The gospel of God’s cross announces that, through the life, death, and 
resurrection of Jesus, we have been made right with God. 

Grace
The gospel of God’s grace announces that God accepts us and shares his 
life with us. We have not earned or deserved it. God gives it to us freely at 
Christ’s expense. 

“Paul, a servant of Christ Jesus, called to be an apostle, set apart for the gospel of 
God, 2 which he promised beforehand through his prophets in the holy Scriptures, 
3 concerning his Son, who was descended from David according to the flesh 4 and 
was declared to be the Son of God in power according to the Spirit of holiness by 
his resurrection from the dead, Jesus Christ our Lord, 5 through whom we have 
received grace and apostleship to bring about the obedience of faith for the sake of 
his name among all the nations,… 16 For I am not ashamed of the gospel, for it is 
the power of God for salvation to everyone who believes…” - Romans 1:1-5, 16a
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4. Who is the church? 

What do we do as the church?

We are the church and we have five identities. It’s vital that we begin with who is the church before 
we discuss what the church does. Because what we do flows from who we are. The secondary 
and necessary question is what we do.

Worshipers
Worshiping

Disciples
Word & Prayer

Witnesses
Witnessing

Servants
Serving

Family
Covenant Community

Identity Practice Measures Outcomes

Worshipers Worshiping Sunday Gathering Attendance

Disciples Word and Prayer Daily Word & Prayer

Family Covenant Community Community Group & Church 
Membership

Servants Serving Sharing Gifts & Finances 

Witnesses Witnessing Evangelism, Inviting, 
Conversions
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5. How do we release people into the world?

Where does are mission begin and end? 

Our world has five dimensions of where change occurs.

Location

VocationMultiplication

Recreation Restoration

Where we Live

Where we WorkWhere we Multiply

Where we Rest Where there is
Brokenness

Dimension Activity Description 

Location Where we Live Home, Neighborhoods, 
Local Campuses 

Vocation Where we Work Work, Career, Finances, 
Global & Local Context

Restoration Where there is Brokenness Need, Injustice, Brokenness

Recreation Where we Rest Play, Rest, Leisure, 
Creativity

Multiplication Where we Multiply Expansion, Growth, 
Stewardship

* Appendix A will merge this chart with primary measures of the church’s identities
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6. How do we experience change as people?
Change comes through the conduit of the head (knowledge), the heart (being), and the hands (do-
ing). Yet, we must think of ourselves as whole people in a confluence of:

Head
Knowledge

Heart
Be

Hands
Do

Whole Change

Time

PlaceSocial System

Story Body

We are in time

We dwell in a placeOur community has 
a story

We have a story We have a body (gender)

Whole Person
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Structuring for Theological Vision
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North Star Theological Vision Definitions

VISION
Glory  God’s glory is his infinite worth made public through men and women conformed to his 

image.
Growth  The Christian life is centered around Jesus, through the power of the Holy Spirit, recre-

ates us into whole people. This is not a one time event, but rather a life-long process of 
growth being conformed to Christ likeness.

Great Commission  We fulfill the Great Commission by serving as ambassadors who are sent with the au-
thority of Jesus, expecting to be changed, and sustained by the power of the Holy Spirit.

GOSPEL 
Kingdom  The gospel of God’s kingdom announces that life with God has come near to us and is 

once again available to all who put their faith in Jesus.
Cross  The gospel of God’s cross announces that, through the life, death and resurrection of 

Jesus, we have been made right with God.
Grace The gospel of God’s grace announces that God accepts us and shares his life with us 

not because we have earned of deserved it but because he gives it to us freely at Christ’ 
expense.

CHURCH 
Worshiper  A worshiper lives to glorify God the Father by the power of the Spirit through the work 

of the Son. 
Disciple  A disciple is someone who desires to be near Jesus to become like Jesus.
Family  Family is all about being children of God through faith in Jesus Christ and then incon-

sequence, brothers and sisters united by the Holy Spirit with other believers.
Servant  A servant has been created, saved, and called to serve, and their service is all about the 

gospel.
Witness A witness of God is sent by God to proclaim the gospel. 

WORLD 
Location  Where we live
Vocation  Where we work
Recreation  Where we rest, play, and enjoy
Restoration  Where there is brokenness 
Multiplication  Where we reproduce 

PERSON 
Time  We live in a certain time
Place  We live in a particular place
Body  We are embodied (and engendered)
Story  We have a story
Social System  Our community has a story


